
John M. Sanchez
I’m a product designer with 10+ years of experience, a deep commitment to users, and a
drive to deliver products that make a real-life difference. I’m known for my ownership
mentality and my passion for improving process and building culture. I have a track record
of leading the design of high-profile initiatives and I thrive in fast-paced environments.

WORK EXPERIENCE

______________________________________________________________________

Senior Product Designer, Carvana 09/2021 – Present
● Led design and research for Carvana Insurance, contributing to a $40 increase in

gross profit per vehicle within 3 months of launching.
● Directed the design of 3 critical product clusters spanning the entire customer

journey from cart to vehicle delivery on web and mobile platforms.
● Managed and developed a team of 2 designers and an intern, plus provided

coaching and mentoring to designers at all levels throughout the design org.
● Spearheaded several initiatives to improve my team’s effectiveness, including

implementing an intake process in JIRA for prioritizing work, and establishing
practices that unlocked increased cross-company collaboration.

Product Designer, Convoy 02/2019 – 09/2021
● Drove the research and design of a new transportation management system

which went zero-to-one within just 6 months, generating over 700 shipments per
week on the platform.

● Managed the product design and strategy of a feature that resulted in a 57%
reduction in notifications and saved 100 hours of work time per week.

● Led design efforts for dozens of features across all teams within Convoy's
two-sided marketplace, catering to the needs of shippers, carriers, and internal
operations.

● Mentored aspiring designers in Convoy's DesignEd program with a self-developed
curriculum, as well as served as an active member of the company's DE&I
committee.

Senior UX Designer, Glowforge 09/2017 – 01/2019

● Founding designer responsible for the product design of the ecommerce, web
app, and iOS products.

● Conducted a generative user research study, providing invaluable insights into
user pain points and shaping the product strategy.

● Led incremental improvements to the ecommerce experience, resulting in a
remarkable 10x growth in sales on a monthly basis.

● Managed the design and implementation of online financing with Affirm, resulting
in a 25% share of monthly sales.

UX Designer, Alaska Airlines 09/2017 – 01/2019
● One of two designers entrusted with leading the end-to-end, omnichannel

user experience for purchasing Alaska Airlines' then new Premium Class
products on alaskaair.com.

● Drove the experience design for purchasing flights to Cuba and improving the
process to change or cancel flights.

● As the lead UX designer for both the shopping and checkout agile product
teams, drove innovation and iteration on Alaska Airlines' core feature sets.

Senior UX Designer, Academy Sports + Outdoors 10/2011 – 09/2015
UX Developer, LyntonWeb 08/2010 – 10/2011
Web Developer, Levanta Interactive 02/2009 – 11/2009
Project Manager, alliantgroup 05/2008 – 02/2009
Junior Applications Developer, GSD&M 08/2005 – 11/2007

CONTACT
______________________________

johnmsanchez@gmail.com
johnmsanchez.me
linkedin.com/in/johnmsanchez

SKILLS & TOOLS
______________________________

Interaction Design, Product
Strategy, Information Architecture,
Rapid Prototyping, Agile
Methodology, Moderated User
Interviewing, Agile Methodology,
Lean UX, Stakeholder Interview,
Contextual Inquiry, Remote
Usability Testing, Presentation,
Competitive Analysis, HTML/CSS.

Figma, FullStory, UserTesting.com,
JIRA, Notion, Dovetail, Miro.

EDUCATION

______________________________
The University of Texas at Austin,
McCombs School of Business

B.B.A., Management Information
Systems

VOLUNTEER
_____________________________
President, Texas Exes Puget
Sound Chapter
07/2016—07/2021

As president, I led a dedicated
group of volunteers and oversaw a
range of objectives aimed at
engaging over 4,000 local alumni,
students, and friends of the
university in the Puget Sound
region. Our efforts included
developing a scholarship fund,
participating in community service
initiatives, and organizing
professional and social events.


